Active Supervision – adapted from PBIS.org
Why should I do it:
· You will be more likely to intervene before a student becomes escalated
· It keeps you in control
· Reduces the likelihood of further physical, verbal, and other conflict
· Staff is outnumbered – to maintain good control, we need to be on top of what is going on
· An adult presence prompts desired behavior and deters problem behavior

· Contributes to a positive school climate where students feel safer because the adults show caring and involvement in what is happening

· Improves student connections with adults and vice-versa
When should I do it:
· In the classroom
· In all common areas of the school:
1. Cafeteria
2. Playground 
3. Hallways
4. Bathrooms 
5. Gym
· During times that are more likely to have problems
1. As students come in to the school
2. At dismissal time
· When things are quiet, students are behaving and all seems to be going well

· ALL THE TIME
How do I do it:
· Scan
1. Head up

2. Make eye contact

3. Overt body position – confident and open (avoid crossing arms)
· Move
1. Obvious

2. Positive

3. Interactive – don’t just walk around
4. Unpredictable – don’t follow the same pattern
5. Avoid adult clusters
· Positively Interact
1. Variety of interaction types

2. Social positives & school wide acknowledgements – try for 4 positives to 1 negative
3. Variety of students – more frequent proximity with more non-compliant students
4. Quick

5. Noticeable

6. Publicly appropriate
· Quickly address concerns
1. Quickly

2. Privately

3. Neutrally

4. Follow-up with positive

5. Follow-up

