Conflict Resolution Approaches
to Use with Students
Student conflicts in the classroom can interfere with learning, but many of their problems really should not require teacher intervention.  If a classroom has a procedure that students can use this should mitigate most of these conflicts with little to no adult assistance, empowering them to solve their own problems.  Most of the approaches that will be introduced here fall under student-guided and mediation approaches.  

PLEASE NOTE:  When there is uneven power (such as a bullying or harassment situation) or serious safety concerns (such as a physical fight or threats to harm) conflict resolution is NOT an appropriate approach but must be dealt with administratively.  The models described here are intended to address more “everyday” conflicts that students may have.
	Style of Handling Conflict
	Uses
	Limitations

	DIRECTION 
When you say, in effect, "Do this," you are directing. Direction is a non-negotiating approach. An adult authority decides what needs to be done and gives the direction that it be done. It's important to recognize that directing need not be unkind or authoritarian. Children can be told nicely, but clearly, what they need to do.
	When safety is at stake; when children are out of control and need help getting back into control; when there is no time to discuss or negotiate; when the problem is not important enough to spend much time or energy.
	Doesn't build children's independence in problem solving; may cause resentment on the part of children; may not really solve problems.


	MEDIATION
A third party--either a staff person or any trained person--sits with children and helps them work out their conflict by creating an environment where problem solving can take place. This is done by strictly enforcing ground rules: be honest, no interrupting, and no name calling or put downs. The mediator helps the disputants define their problem, develop solutions, and choose a workable solution.
	Because the disputants are solving the problem themselves, they are invested in the solution. Also, it helps get to the root of some persistent problems.
	Takes time! The conflict may not be worth the time and effort compared to the learning that comes from it.

	ARBITRATION
Also involves a third party who hears both (or all) sides, then tells the disputants how they should handle the conflict. This may be done with some input from the disputants, or by simply saying, "This is what you're going to do."
	Efficient. Gives the disputants a chance to state their point of view, but doesn't spend a lot of time on problem solving.
	May not get to the root of the problem. The disputants may not learn anything about solving conflicts.

	JUDGMENT
Sometimes the emphasis needs to be not on problem solving, but on determining who was right and who was wrong. Children depend on the adult to act as a judge, to listen and weigh the evidence, and then to pass a fair judgment.
	When there has been clear wrongdoing and the parties involved want justice; when there is a need for consequences to be decided upon for actions.
	Doesn't build independent problem-solving skills; keeps children dependent upon adults; is by nature a win-lose solution rather than a win-win solution.

	STUDENT-GUIDED

Gives the involved students the training and format to help guide PRODUCTIVE discussions around their conflict and use problem-solving skills to come up with their own solutions.
	When the students are calm enough to talk, and after they have received some training to implement the procedure.  The pro is that it helps students build competence to solve their own problems without adult intervention.  
	Students need training, modeling & practice in order to implement this approach.  If students don’t buy into the process or don’t genuinely attempt to solve the problem, they will keep coming back with the same problem.


Procedure Name         Style
       Description “in a nutshell” (and link if applicable)

	Basic Problem-solving procedure 
	Student-guided
	1. Explain that when there is a conflict, there is a problem. 

2. When trying to resolve conflicts, it helps to have a way to think about the problem and to attempt to solve it. 

3. Place the following steps on the board: 

A. Define the problem. 

B. Brainstorm solutions. 

C. Choose a solution and act on it. 

4. Go over each step with the class. 

5. Point out that before the problem solving begins, the people in the conflict have to agree to work it out. In order for problem solving to work, they have to agree to really try to work it out, and to not yell or call names. They want to DE-escalate the conflict, not escalate it. 

6. Emphasize that in step two they want to come up with as many possible solutions as they can. 

7. In step three they want to choose a solution(s) that is win-win. 

8. Encourage students to define problems in a way that does not affix blame. 

http://www.teachervision.fen.com/problem-solving/lesson-plan/3025.html


	Peaceable Classroom/ using a “Conflict Resolution Corner”
	Student-guided, can use peer mediation
	“The Peaceable 
Classroom
 approach seeks to incorporate conflict resolution into the daily curriculum and management of the entire classroom. Students are taught the skills, concepts, and processes involved in conflict resolution. The teacher then encourages students to apply their knowledge to everyday situations within the classroom. According to the Association for Conflict Resolution, teachers can infuse conflict resolution into the classroom through modeling the processes, using positive discipline approaches and using daily classroom meetings. Cooperative learning techniques and role-playing are useful for integrating cooperation and compromise into the daily curriculum.”

Read more: Conflict Resolution Models for Teachers | eHow.com http://www.ehow.com/info_8372691_conflict-resolution-models-teachers.html#ixzz2RrYOW630
 “One approach for using conflict resolution in the classroom is the “Conflict Resolution Corner” model. This model suggests that as conflicts arise, teachers can refer disputing students to a designated location within the classroom that contains information that reminds the students of the ground rules and steps for effective problem solving. Age appropriate negotiation models can be used. 

Another approach is to establish a classroom mediation program. This approach requires the teacher to teach all students conflict management skills, to choose a specific conflict management process, and set up a system for using these skills to resolve classroom conflicts. If peer mediation does not resolve the conflict, the teachers determine to appropriate next steps for resolution of the issue. “

http://www.creducation.org/resources/research_strategies/program_models_continued.html 

“Set up a space in your classroom for conflict resolution. You may call it whatever you want. Younger children call it a "Peace Table" or "Conflict Resolution Corner."   Students use it:

1. to cool down

2. to talk things out

3. to write things out

For Middle Schools the concept is still valid. Perhaps you wish to establish a Conflict Resolution Zone; perhaps you can link the title to your school mascot or to the subject you teach. Student input will make the title appropriate and the concept acceptable.

Decide together on the uses of the corner; establish rules and guidelines as you and your class deem necessary.   They might include:

Rules
1. Respect each other. 

2. Don't interrupt. 

3. Work so you both win. 

Select materials appropriate for your students' use in the Zone.  You may want to enlarge the rules or guidelines for working their conflicts out non-violently, and  make copies of forms that they may use to work through their conflicts. Walk students through the conflict resolution process you choose to have them use.”

http://www.creducation.org/resources/resolving_conflicts/files/day3_conflictfree.html 



	Peace Rug
	Student-guided (for younger children, mostly PreK – 3)
	“The concept of being heard is so important to resolving a conflict. The Peace Rug is based upon this idea…. The Peace Rug allows both children involved in the dispute to be heard in a peaceful and safe setting.

Using The Peace Rug in your school or home is very simple. The materials needed are a small rug, a "peace item" such as a plastic or silk flower, a plastic dove, or a peace rock, and a basket to put the items in. Roll up the rug and place it in the basket with the piece item. Place the basket on a shelf where the children can access it easily.

Here is an example of how the Peace Rug should be used when a conflict arises: John threw Sara's marker across the room causing Sara to cry. The teacher may need to intervene at this point and walk John and Sara over to the basket of peace items to set up the Peace Rug. The rug is unrolled on the floor and the flower (or other item) is placed in the middle. John sits at one end of the rug and Sara sits at the other. One child will get to hold the flower and speak first while the other listens. Since Sara is so upset, she may get to talk first. She holds the flower and says, "John threw my marker across the room and I didn't like it. It made me really sad." John then takes the flower and says, "Sara told me my picture was ugly. That made me mad so I threw her marker." They can take turns holding the flower and talking until both sides are heard. It may take some prompting or help from the teacher to talk about what happened and the feelings involved.

Usually a short discussion prompted by the teacher will follow regarding more peaceful ways to solve the problem. The children will focus on using their words in a positive way when they're angry instead of acting out in anger. If a child involved in the conflict was hurt, it may take some prompting for the other child to ask, "Are you okay? Do you need some ice or a drink of water?" The child can then go with the teacher to get an ice cube in a bag or a cup of water to help take care of the child who's hurt. In this way children learn to take care of one another in the classroom and take responsibility for their actions.”

http://voices.yahoo.com/conflict-resolution-children-peace-rug-6180840.html 


	Using your class meeting to facilitate problem solving
	Facilitated, can eventually be student-guided
	From “Cornerstone” website (see link below)  

“The format involved a question posed by me or a student someone asking for help to solve a problem or describing how a problem was solved and a group reflection on the process…

The rules were as follows:

· Only bring problems to a class meeting that involve or affect most of the class, if you need help solving a particular problem, or if you want to share how you solved a problem independently 

· Take turns 

· Be respectful. 

Any problems involving one or two students were addressed through an alternate process. First, students gather in a circle allowing all members equal opportunity to be seen and heard.  I insist that the children use first names when addressing each other, as well as make eye contact with their audience. I stress the importance of active listening to asking pertinent questions or for offering suggestions to help solve a particular problem”…

“Children must first understand and trust that they will have a regular meeting time to address disagreements with their peers. Therefore, class meetings are built into the regular schedule and given the same importance as any other school subject. Whether you can only find one 20-minute spot in your schedule or you are able to fit in daily class meetings, you will notice the benefits almost immediately as your students start taking on more and more responsibility for selecting topics for the class meetings, leading discussions, and applying what they’re learning during times outside of the classroom.

Class meetings are integral to building a strong, safe community in the classroom. A byproduct of this process is that they aid in the development of independent thinkers who approach problems as challenges rather than barriers.”

http://thecornerstoneforteachers.com/2012/10/resolving-social-conflicts-through-class-meetings.html  
“Do you problems that might best be solved by involving the whole class? Perhaps children are saying unkind things, using materials inappropriately, tattling, or rejecting certain children? Consider bringing the issues to a class meeting. Children at all ages are more likely to understand and adhere to rules, procedures and decisions that they have had a part in creating. Class meetings give children a sense of power over their lives and they develop a learning community. Class meetings also provide an opportunity to model and teach the problem solving process and other social skills that you want children to use on their own…

When conflicts or behavior problems arise, class meetings can help the entire class use problem solving steps:

1. Stating the problem so everyone can understand

2. Asking for suggestions for solutions 

3. Evaluating possible choices 

4. Deciding on the best choice and implementing the strategy 

5.  Following up to make sure the decision is working

…A few words of caution are in order. For this problem solving process to work, you must be able to set aside blame for the problem and focus on positive changes to prevent future issues…  Move quickly past who-did-what statements and focus instead on what changes can be made. You might also need to be firm about not allowing children to accuse each other, use insults, or make disparaging comments of any kind. Set up these guidelines before any discussion begins and remind children as necessary to follow them. If children are still negative and upset, it might be better to stop the process and use the problem solving process alone with the individuals involved.”

http://www.thepositiveclassroom.org/search/label/building%20community


	Formal Peer Mediation Program
	Peer mediation (appropriate for grades 4-12 – 4th and 5th grade very basic, middle and high school can get much more advanced)
	Peer mediators can work with younger children, but the mediators themselves are older, starting as early as 4th grade.

“Depending on the degree of conflict and circumstances involved, it may be possible to resolve an issue through mediation. Peers and adults can be trained in mediation techniques. There are many Web-based resources in addition to commercial programs that can help with this. Mediators encourage those in conflict to see the other's point of view. Mediators allow each 
student
 to tell her side of the story, ensuring she does so in a calm, factual manner. Establish what happened from all points of view before discussing feelings. A student is validated when he is given the opportunity to tell how the situation made him feel. Mediators maintain focus on the positive. They offer options for solving problems but ultimately leave the choices up to those involved in the conflict. It is important for students to feel empowered to find their own answers. Participants may recognize that they had to compromise, but everyone involved should walk away feeling better about what happened. A good resolution is a win-win situation.”

Read more: Classroom Conflict Resolution Strategies | eHow.com http://www.ehow.com/info_7912378_classroom-conflict-resolution-strategies.html#ixzz2RrgmqKpP
Peace Helpers is another version of a peer mediation program for younger students (4th and 5th).   See it in action here:

http://www.edutopia.org/conflict-resolution-peace-helpers-video
Here is a free curriculum guide to implement a Peer Mediation Program for grades 6-8

http://www.peermediators.org/


	“I” Statements
	Student-guided
	“Teach students the concept of an "I Statement," or a statement that focuses on the emotions that the speaker feels, as well as a possible solution. For example, rather than saying, "He called me a name! He's so mean!" students should say, "I feel upset when I get called names. I would like him to call me by my real name instead." This will change the focus of the discussion from blaming to solving a problem, which will make the listener less defensive.”


Read more: How to Resolve Conflicts in the Classroom | eHow.com http://www.ehow.com/how_7663235_resolve-conflicts-classroom.html#ixzz2Rrdd9FEu
The format for an “I” statement is:

I feel _______ (emotion) when_______________ (action that bothered you).  I would like ______________________ (state what action you would prefer).


	In a Responsive Classroom using “I” statements
	At first with teacher observation, then student-guided
	“We usually introduce a conflict resolution protocol around the fourth or fifth week of school, once children are familiar with basic rules and routines and a sense of trust and community has been established in the classroom. As with most conflict resolution protocols, ours involves teaching children the following steps:

1. Calming down (walk away, count to ten, etc.)

2. Explanation of the upset

3. Discussion and resolution

4. Some kind of acknowledgment (handshake, for example)…

Before teaching these steps, however, we teach students to deliver emotion-laden information as I-statements, using the formula, "When you _________, I feel __________, because ________, so what I would like is ___________________." When a child wants to meet with a classmate for conflict resolution, we require that she/he first compose an I-statement before arranging a time and a place for the meeting….

In a conflict resolution meeting, the first child begins by making an I-statement, and the second child listens, then repeats back his/her understanding of what was said. Once the first child agrees that the second has heard correctly, the second child may make an I-statement. The routine continues in which one child makes an I-statement, then the other repeats back what she/he heard (a simple form of active listening), until both (or all) parties feel satisfied that an understanding has been reached and peace has been made.

In the early weeks, a teacher always attends conflict resolution meetings as a "fair witness" to ensure safety and protocol, but speaks as little as possible. As children become more adept with the process, the teacher asks if either one would like a teacher’s presence. If not, we leave them alone. We know that this approach to conflict resolution has become a part of our classroom culture when a student comes to a teacher and says, "Can we meet? I have an I-statement for you." “

http://www.responsiveclassroom.org/article/conflict-resolution-protocol-elementary-classrooms 


	In a Responsive Classroom, using “Apology of Action”
	Can be self-guided or mediated
	“Managing hurt feelings is a skill taught explicitly in the Responsive Classroom approach. “Apology,” children learn, means letting someone know you’re sorry, and “action” means to do something. Through apology of action, children learn what to do to make amends when saying “sorry” isn’t enough.

Laying the groundwork. First, children articulate their hopes and dreams for what they will learn during the school year. Then teachers help them devise rules that will make the classroom a safe environment where everyone can learn. Next, teachers discuss with children what will happen when they forget or choose not to live by the rules—the concept of logical consequences.

Fixing physical messes. One of the three broad types of logical consequences typically used in the Responsive Classroom approach is “you break it, you fix it.” Children first learn to apply “you break it, you fix it” to physical messes: If you knock someone’s block tower down, you help rebuild it. If you spill milk, you clean it up.

Fixing emotional messes. Teachers next introduce apology of action, an extension of the “you break it, you fix it” concept, to help children mend emotional and relationship messes. Teachers help the children learn how to ask for and make an apology of action that is realistic, respectful, and relevant to the hurtful situation. For example, if a child hurts someone by refusing to include her in a game, the child could promise to sit with her on the bus going home. If a child makes fun of someone, the teased child could ask for an apology of action, and the teaser might write a note telling what he or she likes about the child.

A better way to manage behavior. Instead of making children feel bad about their actions and themselves, apology of action helps children learn to solve problems while giving them a dignified way to rejoin the community. It helps children see themselves as part of a community whose members need their respect and kindness—and from whom they deserve respect and kindness in return.”
http://www.responsiveclassroom.org/article/apology-action-and-literacy


	Peace-ing it together
	Peer mediation
	Allow time for each party to cool down.
Listen to how party #1 sees the conflict and feels about it.
Tell party #1 what you heard him or her say.
Listen to how party #2 sees the conflict and feels about it. Tell party #2 what you heard her or him say.
Ask if either person has an idea of what can be done to solve the conflict. Keep trying until you find a solution that both parties believe will work.
Ask them if their conflict is resolved.
Congratulate them for working it out.
If their friends know there was a conflict, ask them to tell their friends that it has been resolved.

Developed by Anita Whitely, OSU, Ursuline Academy of Cleveland.
http://www.creducation.org/resources/resolving_conflicts/files/day3_conflictfree.html 


	The Other Point of View
	Student-guided or peer mediation
	“Have the students involved in the conflict state the other person's point of view. Have the other person confirm that their point of view is being interpreted correctly. This helps to develop critical thinking as well as empathy. By stating the other person's view, they have the opportunity to understand what the other side is feeling. Ask each side to come up with a solution for the opposing side.”


Read more: Methods to Resolve Classroom Conflict | eHow.com http://www.ehow.com/info_7992206_methods-resolve-classroom-conflict.html#ixzz2RrffVH6E


	Listening mirror
	Student-guided
	“Elementary students can learn active listening by constructing a listening mirror Using this strategy, the teacher will hold up a hand mirror and ask the students what they see when they look into the mirror. Most will indicate that they see themselves in the mirror. The teacher should then tell them that they see their reflection in the mirror, which is their image returning to them through the glass. Tell the students that they will learn another type of reflection that is not seen with a mirror—reflecting their partner’s words. Give the students a sheet of paper that has a picture of a hand mirror printed on it. Tell them that they are going to construct their own listening mirror. After they decorate their mirrors and have them laminated, give them washable pens to use on the mirror. As they practice listening to their partner, the students will write on the mirror the words they hear. This gives them an opportunity to really listen to the other person and record what is being said. Tell the students that when a dispute occurs, each student will be given an opportunity to listen to the other student and record what is really being said on the listening mirror.”
http://www.cyc-net.org/cyc-online/cycol-0505-addison.html 


	Conflict Resolution Box
	Mediation/arbitration – can eventually be student-guided
	“I bought a mauve photo storage box. Later I wrote “Conflict Resolution Box” on it and embellished it with stickers and some sticky, sparkly “gems”. I then used a box cutter to add a slit on the lid of the box. Then, using tables on a Word document, I designed a form for a student to fill out at their desk immediately after recess. I sat both on our entry table… I explained what conflict resolution meant and why we were going to begin using the new box. Then I showed the class a close up of one of the forms on our document camera. I talked them through how to fill out the firm by circling their concerns and using the lines on the back if they needed them, but that they would always talk privately with me, anyway, so there was really little need to write a long note of explanation. Then I modeled the rest of the new conflict resolution procedure to them.

     Walking over to my desk, I sat in my chair and showed them how I would face the class while the students in mediation would be facing me. I called two students up to my desk together we modeled the hushed tone in which we would talk. After doing so, I explained that whenever they came in after a recess, instead of bombarding me with their issue while lining up that from now on they would need to use a form, that were lying beside the box, they were to put it in the slot in the box and set the box on my chair. This way, when I saw the box on my chair I would know there was a note in it. I want to emphasize, this method was not used when a student hit or physically assaulted another student… Every day after lunch recess, I turned on the classical music. The students retrieved their book logs and library book and read silently, but strategically with their logs. If the box was on my chair I would read the forms and first call up the writer, giving them a private opportunity of expression, possibly of emotional hurt someone had spoken to them. Next, I called up those whose names were on the form on those involved. I never called “The Witnesses,” in the interest of time, unless I couldn’t figure out the truth on my own. We only used silent reading time to whisper our deliberations. I always emphasized the goal was to learn how to solve conflicts, not to get someone “in trouble”.

     After a while, fewer and fewer forms were put into the box. I asked the class about this. What I was told by 3rd, 4th, and 5th graders was the same every time, “Oh, we just stop and do a conflict resolution on the playground now.” My job was done!”
http://www.brighthubeducation.com/classroom-management/127725-using-the-conflict-resolution-box-in-your-classroom/


	The Problem-Solving Area
	Peer mediation
	“Overview- The Problem-Solving Area is a program that can be used within the classroom to guide students to solve problems with their peers, using other peers as mediators to help in this process…

The Problem-Solving Area Process

1. Two students pick a mediator they both agree upon. (All students will be trained mediators.)

2. Go to a corner of the room that is not being used or the hallway outside of the door when needed.

3. Mediator reviews problem-solving rules with both students.

4. First student tells their side of the conflict.

5. Second student tells their side of the conflict.

6. Mediator reviews what both students have said.

7. First student gets the chance to speak again.

8. Second student gets the chance to speak again.

9. Mediator reviews again, and asks the two students if they have an idea on how the problem can be resolved. Mediator will suggest a resolution to the problem if they can’t come up with one.  

(Most problems are solved at this time. Additional       discussions may be needed following the same format.)

10.  Students agree on a Resolution. Ends with handshake…

Problem-Solving Rules

· Students will talk in a quiet and reasonable manner.

· Students will allow the other student to talk without interrupting.

· Students will not call each other out of their names.

· Students will agree to listen to each other and the mediator.

· Students must agree on a resolution and end session in a handshake.”
I found this a while ago on the internet but didn’t save the link.  However, the presenter of this process was Eric Fredlund, from 2011


	Conflict Cube
	Student-guided
	Get a template to make a cube out of paper.  Before assembling, have students write in each square methods to resolve and avoid conflict: use I-messages, talk things out, take time to cool off, listen carefully, reach a compromise, and treat others with respect.  You will need to teach and model what each strategy will look and sound like.

Then use some of the following activities to get the students accustomed to using the conflict cube: 

· “Divide the class into small groups. Invite group members to invent conflict scenarios, such as “Jessica spilled milk on your desk and won’t clean it up. 
· What will you do?” One at a time, group members roll their story boxes and respond by using the strategy that is shown on top. (A child who rolls “Use I-messages” might say, “I don’t like having milk spilled on my desk because my papers will get wet. Please help me clean it up.”)

· Roll a Story.  Have students roll their cubes and write, draw, or act out stories based on what lands on top. For example, their stories might be about someone listening carefully or treating someone else with respect.

· Use Cubes to Resolve Conflicts. Encourage students to solve mild conflicts by rolling a Conflict Cube and using the strategy that appears on top.”
http://printables.scholastic.com/printables/detail/?id=32257&FullBreadCrumb=%3Cdiv%3E2617+%3Ca+href%3D%22http%3A%2F%2Fwww.scholastic.com%2Fbrowse%2Fsearch%2Fteacher%3FchannelOnly%3Dtrue%26Ntx%3Dmode%2Bmatchallpartial%26_N%3Dfff%26Ntk%3DSCHL30_SI%26query%3Dconflict%2Bresolution%26N%3D0%26Ntt%3Dconflict%2Bresolution%22+class%3D%22endecaAll%22%3E%3Cimg+alt%3D%22%22+src%3D%22%2Fbrowse%2Fimages%2Fsearch_filters_remove.png%22%2F%3E%3C%2Fa%3E%3C%2Fdiv%3E%3Cdiv+class%3D%22filter_high_guard%22%3E%3C%2Fdiv%3E%3Cp+class%3D%22clear%22%3E%3C%2Fp%3E 


